
Signatory Name: Garden Trend (Australia) Pty Ltd

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Complete

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other:

Industry type (please select 1 only):6.

Financial Year: 1 July 2013 – 30 June 2014

Calendar Year: 1 January 2014 – 31 December 2014

Please indicate your organisation's reporting period:7.

Start Date:

End Date:

Please indicate the entire period your accepted APC Action Plan covers (e.g. 2011-2014)8.

01/07/2010

30/06/2015



Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

90 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

%

9.

10.

11.

12.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

13.

Using the Sustainable Packaging Guidelines model
we developed in 2012, Garden Trend has written to
the overseas suppliers who supply us with our three
highest selling products, representing 90% of our
total products by volume. We continue to monitor the
responses we have received from these suppliers
which are stored securely in our respective SPG audit
files.
 
We believe we are on target in relation to our 2015
Action Plan goals.

Review existing products to ensure they meet SPG
guidelines.

1.

The cloud-based tool that we use helps us to manage
our compliance with the SPG guidelines, including
creating, gathering, storing and updating information
on our SPG audits in a central repository. We
endeavour to use such interactions to inform our
overseas suppliers about the goals of the APC and to
consider the SPG in their packaging options.

Implement adequate audit procedures and tools to
record the results of the SPG reviews.

2.

As a privately owned wholesale distribution company,
Garden Trend imports a range of garden accessories
for the Australian market that are, in many instances,
already packaged for a global market.
 
Many of our domestic retailers are members of the
APC and therefore aware of the Goals of the APC,
including adhering to the SPG requirements in the
context of fit for purpose packaging for products.
Therefore we work with these retailers to ensure that
we supply them with products that meet their market
requirements.
 
The domestic purchasing of secondary packaging is
from a company that sources its boxes from a
manufacturer which is a signatory of the APC,
therefore, will be fully aware of its APC obligations.

Review purchase procedures to determine where
SPG guidelines can be introduced.

3.



Describe any constraints or opportunities that affected performance under this KPI

Discussions around the SPG requirements do occur with those larger retailers which are also members of the
APC, however, it is not the sole focus when ensuring that the packaging is fit for purpose.
 
In many cases, in responding to our customers’ needs, we source goods from overseas suppliers who deal in
products that are already packaged for global markets, therefore, it is often difficult to seek to influence the
packaging design as set out in the Sustainable Packaging Guidelines.
 
It is in everybody’s interest to minimise the amount of packaging used wherever possible, as this will reduce
costs. This must be achieved without compromising the product’s integrity as it is moved through the supply
chain to the end consumer.
 
Where we do have the greatest influence in regard to adherence with the SPG requirements, is when we have to
buy a small proportion of our secondary cartons for shipping goods out to retailers. This we do from a supplier
which is an active member of the APC and is well aware of the SPG requirements.

14.

Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?15.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

16.

Garden Trend continues to reuse up to 100% of the
cardboard cartons, for goods outwards, where they
are fit for purpose. For those cartons not considered
fit for purpose, they are shredded and used as
packing for goods outwards.
 
This also provides a financial benefit as this minimises
the need to buy in secondary cartons, estimated to be
only 10% of the secondary cartons that we use for
goods outwards.
 
A minimal amount of plastic waste is generated
onsite. However, we do re-use this as packing for
goods outwards.
 
We also actively recycle our generic pallets and seek
out pallets from other companies that we deal with
that would otherwise be disposed of in the waste
system. Not only does this practice minimise
operational costs, but it is consistent with our
endeavours towards environmental best practice.

Continue to improve on our performance in relation to
onsite recycling.

1.

All office waste paper and old diaries are shredded
and re-used as fill for cartons containing products
sent out from our warehouse to retailers.

Document office based recycling initiatives.2.

Describe any constraints or opportunities that affected performance under this KPI

The commercial benefits are obvious when it comes to reusing existing cartons, wherever possible, for shipping
goods outwards. This minimises the need to buy new cartons, which currently comprise just 10% of the total
goods outwards cartons used.
 
We shred all suitable used paper from the office which is then reused as filler packing for goods outwards.

17.



KPI 4: Signatories implement formal policy of buying products made from recycled packaging.

Is this policy actively used?

Yes No

Yes No

19.

Does your company have a formal policy of buying products made from recycled packaging?18.

A Green Procurement Policy was endorsed in 2013. Garden Trend purchases the majority of our secondary
packaging from Australian suppliers. The recyclability and the recycled content of each Cardboard box type is
usually stated as part of the initial procurement process.

Provide details of policies and procedures (including names of policies/ procedures)

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

20.

A Green Procurement policy was formally
implemented by Garden Trend in July 2013.

The goal of this Green Procurement Policy is to
purchase environmentally friendly products and
services if they satisfy our current performance,
safety, regulatory and cost requirements.

We do purchase secondary shippers from an
Australian supplier, who, it can be confirmed, is a
member of the APC and therefore should be fully
aware of the APC’s Goals and KPIs.

We have contacted the company in relation to the
SPG requirements and are awaiting information on
the recycled content of these cartons.

Introduction of a Buy Recycled Policy.
 

1.

The main consumables, such as hand towels and
office paper, contain up to 100% recycled materials.

Document baseline information on Buy Recycled
quantities.

2.

Describe any constraints or opportunities that affected performance under this KPI

With the implementation of the Green Procurement policy in July 2013, employees are encouraged to purchase
goods with recycled content where these products satisfy current performance, quality, safety, regulatory and
cost requirements, as set out in the policy.
 
Office purchases such as office consumables e.g. hand towels and photocopy paper, have up to 100% recycled
content.

21.



Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

22.

Provide details of policies and procedures (including names of policies/ procedures)

We have engaged with our various overseas suppliers as part of the SPG process. Our secondary carton
supplier is a member of the APC and we are in regular contact with them. Also, when discussing product
requirements with our customers, many of which are members of the APC, we also discuss SPG and broader
APC requirements.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

23.

As some of our domestic customers/retailers are APC
members, this facilitates discussion and consideration
of sustainable packaging issues. This dialogue with
domestic suppliers can in turn positively influence the
packaging specifications we give to our overseas
suppliers. This was highlighted when we contacted
our suppliers through the SPG process to advise
them of our reporting requirements and request
informaton concerning their products.

Contact suppliers regarding our SPG requirements.1.

Our waste and recycling contractor is a current
member of the APC and its various sites are certified
in meeting a range of national and international
certifications, including ISO 14001 Environmental
Management, ISO 9001 Quality Management and AS
4801 Occupational Health & Safety Management.
 
Garden Trend recycles plastic shrink wrap as filling
for goods outwards and most of the cardboard arising
onsite is reused as packaging materials. It is
estimated that the waste disposal costs represent
approximately 0.27% of our total annual costs.

Contact waste contractors to ensure waste practices
comply with our APC goals.

2.

Describe any constraints or opportunities that affected performance under this KPI

In our negotiations with both our customers and suppliers, we will consider more sustainable packaging
solutions, while being mindful of the necessary balance between our goals and the merchandising requirements
of our customers/retailers.
 
In meeting our commitment to the APC, we are increasing awareness amongst our suppliers of the SPG
requirements and the information they need to provide in relation to their products.

24.



KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

25.

Garden Trend’s operations consist of two
warehouses co-located with a small support office. By
constantly reviewing our energy and water costs, we
believe that we have minimised our footprint where
commercially viable to do so.
 
However, in line with our continuous improvement
ethos, Garden Trend will continue to consider
additional, cost effective, environmental initiatives that
may be applied to our company’s operations into the
future.

Engage in product stewardship initiatives.1.

The manufacturer of the secondary cardboard
cartons that we purchase was awarded Australia’s
Leading Energy User in 2014 by the Energy
Efficiency Council and the Energy Users Association
of Australia. This was in recognition for its investment
in energy saving initiatives across its Australasian
businesses.

Identify product stewardship developments across the
supply chain.

2.

Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

26.

NoYes

If yes, please give examples of other product stewardship outcomes

in keeping with Garden Trend’s philosophy of embracing broader sustainability issues, we continuously monitor
our energy and water costs across our two warehouses and small office to identify any opportunities to manage
these resources more efficiently. We have also engaged with suppliers across the supply chain that have
identified environmental and social initiatives in their operations.

Describe any constraints or opportunities that affected performance under this KPI

With a compact operation that is continuously reviewed, Garden Trend believes that it has identified all
commercially viable resource management opportunities. However, in engaging with third party logistics
providers and also the supplier of our cardboard secondary cartons, which all have strong social and
environmental credentials, this means that the product stewardship initiatives associated with the supply of our
products is maximised where possible.

27.

KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

28.

As we reuse a the majority of packaging inwards for
our goods outwards, waste is only removed fortnightly
from our site by a registered waste contractor which
is also a member of the APC. Waste management
costs are minimal, calculated to be 0.27% of our
overall cost base.
 
We have occupied our current premises for some 17
years and have never received a complaint from
either the local council or our neighbours in regard to
litter arising from our premises.

Management of onsite litter.1.



Garden Trend's packaging is only removed from the
product at the point of use i.e. in the garden or
household and can be deposited into the kerbside
waste or recycling systems.

Proper disposal of packaging once product is
removed.

2.

Describe any constraints or opportunities that affected performance under this KPI

Garden Trend has well entrenched recycling and re-use practices and procedures in place in its warehouse
operations to ensure that its cardboard boxes and shrink wrap is re-used where ever possible.
 
This minimises the possibility of litter accumulating on site and what minimal waste that is generated is regularly
taken away by a registered contractor which is also a member of the APC.

29.

We proactively reuse all fit for purpose packaging received on goods inwards for use with goods outwards.
 
Our practices include using shredded office waste paper and boxes not fit for further packaging use, together
with shrink wrap, as packing for goods outwards. While being environmentally positive, commercially this also
makes sense as we do not need to buy packaging fill.
 
A Green Procurement Policy continues to be adhered to by our employees.
 

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

 

30.

31.

Your Experiences


