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1 Executive Summary 

As a Brand owner, member of the packaging supply chain and a signatory of the APC, 

this Transitional Action Plan covers the period 1 July 2015 to 30th June 2017. 

 

To date Garden Trend believes that we have been proactive in meeting our signatory 

obligations over the past five years. This includes: 

 

- Writing to the overseas suppliers who supply us with our three highest selling 

products, representing 90% of our total products by volume.  

- Continuing to monitor the responses we have received from these suppliers which 

are stored securely in our respective SPG assessment files. 

- Having a policy in place outlining the procedure to evaluate our packaging using 

the SPG assessment process. 

- A Green Procurement Policy was formally implemented by Garden Trend in July 

2013. The goal of this Green Procurement Policy is to purchase environmentally 

friendly products and services if they satisfy our current performance, safety, 

regulatory and cost requirements. 

 

With the existing Goals, Strategies and Key Performance Indicators to remain in place 

over the next twelve months, this transitional Action Plan will enable us to continue to 

meet, and build on our signatory obligations. As well, it should place us in a strong 

position to develop the necessary plans and activities in response to the relaunched APC 

agreement which is scheduled to commence in January 2017. 

 

2 Progress since 2010 

2.1  Action Plan 

Garden Trend, over the period 1 July 2010 until 30 June 2015, had an Action Plan which 

we reported against annually in line with our signatory obligations. 

 

2.2  SPG Assessments 

Garden Trend has undertaken Sustainable Packaging Guideline (SPG) assessments for 

approximately 90% of our packaging based on the different lines of products that we sell 

into the Australian market. 

 

Year 2011 2012 2013 2014 

SPG assessments  

(% of packaging reviewed)* 
25% 70% 90% 90% 

     
*Target 100% 
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2.3  Annual Reports 

Garden Trend has submitted Annual Reports to the APC over the course of four Annual 

Reporting cycles informing the APC as to how we are meeting our APC commitments.  

 

2.4  General Progress 

In developing our SPG assessments, Garden Trend has integrated third party consulting 

assistance, together with software and training to ensure that we have proper policies 

and procedures in place, together with the appropriate management of the backing 

documentation. 

 

A Green Procurement Policy was formally implemented by Garden Trend in July 2013. 

The goal of this Green Procurement Policy is to purchase environmentally friendly 

products and services if they satisfy our current performance, safety, regulatory and cost 

requirements. 

 

Garden Trend purchases secondary shippers from an Australian supplier, which is a 

member of the APC. From a commercial perspective it makes sense for us to re-use up to 

100% of the cardboard boxes we receive with goods inwards for goods outwards, where 

they are considered fit for purpose, before buying any further secondary shippers. 

 

We also actively recycle our generic pallets, and seek out pallets from other companies 

that we deal with, that would otherwise be disposed of in the waste system. Not only 

does this practice minimise operational costs, but it is consistent with our endeavours 

towards environmental best practice. 

 

More broadly we continue to meet our APC obligations including: 

 

 Make annual financial contributions to the Covenant Fund.  

 Take action, where appropriate, to reduce litter. 

 Assist the Covenant Council to respond to complaints (should they arise) from the 

public about the design and use of packaging materials. 

 

3 Company Profile  

Garden Trend has been proudly family-owned and operated for over 28 years, with a 

mission to create life in gardens by providing functionality, beauty and experience to the 

outdoor living areas of your home. 

 

By sourcing and introducing new and innovative practical garden products from all over 

the world, we have built up a range that covers all gardening requirements and carefully 

follows overseas trends. 

 

Over the past two decades, Garden Trend has become a leading market innovator in 

quality, practical and fashionable products for the Australian Garden Industry. Whether it 

be a Garden Trend Essentials, Décor or Lifestyle products we have the range to cover all 

outdoor garden living requirements. 

 

Operating out of two warehouses located in Springvale, VIC we distribute our product 

range through an extensive network of retailers, including nurseries and garden centres, 

throughout all of Australia and the South Pacific Islands. 

  



  ACTION PLAN 2010 - 2017 

 5  

 

4 Our Commitment to the Environment 

With allied trader membership of the Nursery and Garden Industry Australia (NGIA) peak 

body, Garden Trend aims to respond to the NGIA Environmental Sustainability Position 

paper, with particular focus on “..minimising waste and maximising efficiencies by 

reducing, re-using, recycling and donating waste where appropriate.” 

 

Garden Trend’s commitment to resource conservation also extends to our product range 

with a number of water saver and “enviro” friendly hanging garden products and 

accessories. As well, any timber products are obtained from FSC sources. 

 

5 Australian Packaging Covenant Obligations 

5.1  Covenant Contact Officer  

Mr. Andrew Hamann, Director, continues to be responsible for Garden Trend’s 

commitment to the Australian Packaging Covenant, both in terms of the operational 

requirements of meeting the company’s APC obligations, but also as the senior manager 

who has signed off on: 

 

1. The preparation of our initial Action Plan. 

2. Development of four Annual Reports submitted to date. 

3. Assignment of resources, and circulation of our Sustainable Packaging Guidelines 

Assessments. 

4. Support for and input to this updated Action Plan to reflect the progress made since 

the first APC reporting period. 

 
Mr. Hamann’s contact details are: 

 

11-21 Lascelles Street 

Springvale, VIC 3171 

Tel: 03 9547 3933 

Email: ahamann@gardentrend.com.au 

Web: www.gardentrend.com.au 

 

5.2  Our APC team 

Since 2010, Garden Trend has consistently had senior management involvement and 

support in all aspects of meeting the Australian Packaging Covenant’s reporting 

requirements including: 

 

1. The preparation of our initial Action Plan; 

2. Development of four Annual Reports submitted to date; 

3. Assignment of resources, and circulation of our Sustainable Packaging Guidelines 

Assessments; and 

4. Support for and input to this updated Action Plan to reflect the progress made since 

the first APC reporting period. 

 

Garden Trend continues to have a team to co-ordinate all tasks required to meet our 

obligations by implementing this Action Plan. 

 

Name: Responsibility: 

Andrew Hamann Director 

Michael Danyi Operations Manager 

3rd party Consultants 

 

http://www.gardentrend.com.au/
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6 Product Range 

By sourcing and introducing new and innovative products from all over the world we have 

built up a range of over 1000 items to cover every gardening requirement. We are 

constantly reviewing and upgrading this range in line with overseas trends, ensuring a 

fresh and relevant product range. Because of this continuing product development and 

innovation the Garden Trend brand is now well known and accepted in the Australian 

Garden Industry.  
 

These products are sourced from approximately 15 suppliers in China and Asia. 

 
Garden Grow 

 

Start a new garden, or maintain 

an existing one. 

 

 

Garden Care 

 

Garden Care products have 

everything you need to maintain and 

care for your garden. 

 

 

Garden Decor 

 

We monitor international trends and 

source products from around the world to 

bring you the very latest garden decor 

products and creative outdoor solutions. 

 

 
 

 Baskets 

 Lining Materials 

 Planters 

 Plant Protection 

 Pots & Saucers 
 

 Hose Holders 

 Garden Wear 

 Plant Labels 

 Plant Ties 

 Soil Testers 

 Thermometers 

 Rain Gauges 

 Tools & Accessories 

 Sprayers 
 

 Vertical Garden 

 Pot Support 

 Wild Bird Care 

 Insect Habitats 

 Statues 

 Deterrents 

 Features 

 Clocks & Thermometers 

 Sundials 

 Weathervanes 

 Wall Art 

 Tap Tops 

 

 

 

 

 

 

 

 

https://www.gardentrend.com.au/products/garden-grow
https://www.gardentrend.com.au/products/garden-care
https://www.gardentrend.com.au/products/garden-decor
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Landscaping 

 

Create a garden, or enhance your 

outdoor living space with Garden 

Landscaping products from the 

Garden Trend Essentials range. 
 
 
 

 

 

Plant Support 
 

All the essentials you need to give 
your plants the proper support for 
opportune growth. Our Plant Support 
products from the Garden Trend 
Essentials range, are designed to aid 
in the growth of both ground and 
hanging plants. 
 

 

 

Lifestyle 

 
The full range of lifestyle products to 
cover all of your outdoor living 
requirements. 
 
 
 
 
 

 
 

 Screen Fencing 

 Panels 

 Edging 

 

 Brackets 

 Wire hooks 

 Chain 

 Plant Caddies 

 Plant Trainers 

 Trellis 

 Stakes 

 

 Pressed Metal 

 Wall Art 

 

7 Types of Packaging Used 

Packaging used to transport, store, distribute and retail Garden Trend products include: 

 
Primary Secondary Tertiary 

 Cardboard Swing 

Tags and Headers 

 Flexible Packaging 

 Blister and Skin 
 

 Cartons 

 Woven Polypropylene 

 Stretch Film 

 Tape 

 

The chosen method of review splits Garden Trend’s product range by packaging type.  On 

the vast majority of our products, the pre dominant packaging is a simple swing tag of 

various sizes, which usually only has enough surface area to contain a small description 

of the product, our logo, and a barcode. 
 
 
 
  

https://www.gardentrend.com.au/products/landscaping
https://www.gardentrend.com.au/products/plant-support
https://www.gardentrend.com.au/products/lifestyle
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8 Action Plan Tables 

8.1  Introduction 

This Transitional Action Plan addresses the three performance goals in the current 

Australian Packaging Covenant, which has been extended to June 2017, these are: 

 

1: Design – Optimise packaging to achieve resource efficiency and reduce environmental 

impact. 

 

2: Recycling – The efficient collection and recycling of packaging. 

 

3: Product Stewardship – Demonstrated commitment to product stewardship. 

 

In turn this transitional Action Plan addresses all the Key Performance Indicators (KPIs) 

associated with these performance goals.  

 

While milestones have been set against specific actions within each KPI section, Garden 

Trend will continue to report annually on many of these Actions, even when the initial 

milestone date has passed.
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8.2  Design 

Using the Sustainable Packaging Guidelines model we developed in 2012, Garden Trend has written to the overseas suppliers who supply us 

with our three highest selling products, representing 90% of our total products by volume. We continue to monitor the responses we have 

received from these suppliers which are stored securely in our respective SPG assessment files. 

 

Garden Trend has a policy in place outlining the procedure we have to evaluate our packaging using the SPG assessment process. This reflects 

the work undertaken over the last five years. 

 

Garden Trend currently works with our suppliers and designers to design and minimise packaging, and where possible, integrate the 

requirements of the Sustainable Packaging Guidelines into the current design protocols. 
 
* Where an initial action Milestone date has been met, but requires ongoing implementation, Garden Trend will continue to report annually on this action. 
 

Performance goals and KPIs Actions Responsibility Baseline data Targets Milestones 
1. Design - optimise packaging to achieve resource efficiency and reduce environmental impact 

KPI 1 – Proportion of signatories in 
the supply chain implementing the 
SPG for design or procurement of 
packaging.1 

 

Review existing products to ensure they 

meet SPG guidelines. 

APC Team NO SPG 

assessments 

conducted. 

SPG 
assessments 
completed in 

line with Review 
Timetable. 

 
March 2015-
Achieved* 

Implement adequate tools to record the 

results of the SPG assessment procedure. 

 

No formal tool in 

place to manage 

SPG assessment 

information. 

 
Tool in place 

 
December 2012- 
Achieved 

Review purchase procedures to determine 

where SPG guidelines can be introduced. 

No inclusion of SPG 

information in 

purchasing 

procedures. 

 March 2015-

Achieved* 

Document and report any actual or 

attempted changes to packaging identified 

as part of reviews or otherwise, where 

No formal review 

process in place. 

Any changes 

documented 
and reported 
annually. 

December 2012-

Achieved* 

                                                   
1 Target: 70% of Covenant signatories with documented policies and procedures for evaluating and procuring packaging using the SPG or equivalent 
  Target: 70% of Covenant signatories assessing 100% of new packaging and 50% of existing packaging against the guidelines 
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possible including quantifiable data. 

Develop a policy and procedure for 

evaluating and procuring packaging. 

No formal policy in 
place. 

Formal policy in 
place reflecting 
current good 
practice. 

 
July 2015- 
Achieved 
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8.3  Recycl ing 

Garden Trend continues to reuse up to 100% of the cardboard cartons, for goods outwards, where they are fit for purpose. For those cartons 

not considered fit for purpose, they are shredded and used as packing for goods outwards. 

 

A Green Procurement Policy was formally implemented by Garden Trend in July 2013. The goal of this Green Procurement Policy is to purchase 

environmentally friendly products and services if they satisfy our current performance, safety, regulatory and cost requirements. 

 

We purchase secondary shippers from an Australian supplier, who is a member of the APC. 

 

New Packers / Pickers staff are trained on how to reuse packaging, before it is placed in the recycling stream.  All sample packs are also reused 

where possible. 

 
* Where an initial action Milestone date has been met, but requires ongoing implementation, Garden Trend will continue to report annually on this action. 
 

Performance goals and KPIs Actions Responsibility Baseline data Targets Milestones 
2. Recycling - the efficient collection and recycling of packaging 
 
KPI 3 – Proportion of signatories with on-
site recovery systems for recycling used 
packaging. 
 
 
 
 
 
 
 
 
 
 
 
 
 
KPI 4 – Proportion of signatories with a 
policy to buy products made from 
recycled packaging. All APC signatories 
will have a formal, documented policy of 
buying recycled products or materials 

Identify items of secondary and tertiary 

packaging which have potential for reuse 

as protective packaging. 

 

 
APC Team 

 
Maintain existing 
practice. 

 
Continue with 
existing practice. 

 
July 2010 –
Achieved* 

Install and manage on-site recycling 

facilities in all staff areas including office 

areas. 

 
No facilities in 
place. 

 
Facilities in place 
 

 
December 2010 
– Achieved* 

Initiate a pallet collection program with 

other companies in our supply chain. 

 
No collection 
program in place. 
 

 
Collection 
program in place 
and operating. 
 

 
July 2010 –
Achieved* 

Introduction of a Buy Recycled Policy. 

 

  

No formal policy 
in place. 
 

 

Formal Policy in 
place as part of 
a broader Green 
Procurement 
Policy. 

 

 

July 2013 - 
Achieved 
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Reviewing current purchases to identify 

items with recycled content, and 

opportunities to expand and/or increase. 

  
Baseline 
information not 
available. 

 
Annual review of 
products 
containing 
recycled content 
undertaken. 

 

 
December 2013- 
Achieved* 

Conduct an annual review with our 

cardboard supplier to determine the level 

of recycled product used with the aim of 

identifying improvement opportunities. 

 

  
No Annual Review 
in Place 

 
Annual Review in 
Place. 

 
June 2015* 
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8.4  Product Stewardship 

Our waste and recycling contractor is a current member of the APC and its various sites are certified in meeting a range of national and 

international certifications, including ISO 14001 Environmental Management, ISO 9001 Quality Management and AS 4801 Occupational Health 

& Safety Management. 

 

As an allied member of the Nursery and Garden Industry Australia (NGIA) peak body, we aim to respond to the NGIA Environmental 

Sustainability Position paper, with particular focus on “..minimising waste and maximising efficiencies by reducing, re-using, recycling and 

donating waste where appropriate.” 

 

More broadly, we also contribute various products to approximately 10 local community groups and schools across the country as fundraisers 

for these organisations. 

 

Our graphic designers currently adjust our templates to make the swing tags relevant to any new products we launch, and we will endeavour to 

ensure they consider size, recyclability and information regarding the environment that can be applied to each new label as part of the 

Sustainable Packaging Guidelines. We believe that the most efficient way to respond to our SPG obligations is to reduce the size of the 

packaging to reduce any litter implications. 

  
* Where an initial action Milestone date has been met, but requires ongoing implementation, Garden Trend will continue to report annually on this action. 
 

Performance goals and KPIs Actions Responsibility Baseline data Targets Milestones 
3. Product Stewardship - demonstrated commitment to product stewardship 
KPI 6 – Proportion of signatories that 
have formal processes for working with 
others to improve design and recycling of 

packaging
2
 

Contact suppliers regarding our SPG 

requirements. 

APC Team  
Contact made 
with suppliers 
around 

commercial 
objectives of 
required 
packaging. 
 

 
Include SPG 
considerations 
where possible 

when 
communicating 
with suppliers. 

 
March 2012 – 
Achieved* 

 Work with the recycling contractor to 

improve material collection systems, 

including reducing contamination of 

 
Good long term 
relations with 
waste and 

 
Outcomes of any 
improvements to 
on-site recycling 

 
July 2010 –
Achieved* 

                                                   
 
2
Target: 70% of Covenant signatories implementing formal policies and procedures in working with others to improve design, procurement and recovery of packaging. 
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materials.  

 

recycling 
contractor. 

included in annual 
reporting. 

  
Liaise with other businesses to source 
their pallets for re-use by us in our 
business processes. 

 
No collection 
program in 
place. 
 

 
Collection 
program in place 
and operating. 
 

 
July 2010 –
Achieved* 

KPI 7 – Proportion of signatories 
demonstrating other product stewardship 
outcomes 

Engage in product stewardship initiatives.  

No formal 
reporting of 

company 
product 
stewardship 
initiatives. 

 

Quantify company 
product 

stewardship 
initiatives 
(including 
resource 
management and 

philanthropic 
projects) for 
reporting in 
Annual Reports. 

 

July 2010 –
Achieved* 

 Identify product stewardship 

developments across the supply chain. 

 

No formal 

reporting of 
supply chain 
product 
stewardship 
initiatives. 
 

 

Quantify supply 

chain product 
stewardship 
initiatives for 
reporting in 
Annual Reports. 

 

July 2013- 

Achieved* 

 Respond to the Nursery and Garden 

Industry Australia (NGIA) Environmental 

Sustainability objectives. 

 
Allied Trade 
member of the 
NGIA. 

 
Respond to the 
NGIA 
Environmental 
Sustainability 

Position paper 

 
February 2014 – 
Achieved* 
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* Where an initial action Milestone date has been met, but requires ongoing implementation, Garden Trend will continue to report annually on this action. 
 

Performance goals and KPIs Actions Responsibility Baseline data Targets Milestones 
3. Product Stewardship - demonstrated commitment to product stewardship 

KPI 8 – Reduction in the number of 
packaging items in litter 
 
 

Maintain a litter patrol as part of housekeeping 

procedures and include requirement to monitor litter 

onsite. 

APC Team Part of good 
practice OH&S 
requirements 

Regular litter 
patrols 
maintained 

July 2010 –
Achieved* 

 
Add appropriate recycling and litter management 

information on all primary and secondary packaging 

as part of the annual label review. 

 

No formal label 
review process 
in place. 

 

Review of 
existing 
packaging 
undertaken 
annually and 
logos included 

where possible. 
 

 

July 2011 –
Achieved* 

 


