
Signatory Name: Garden Trend (Australia) Pty Ltd

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Complete

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other:

Industry type (please select 1 only):6.

Financial Year: 1 July 2015 – 30 June 2016

Calendar Year: 1 January 2016 – 31 December 2016

Please indicate your organisation's reporting period:7.



Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

90 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

%

9.

10.

11.

12.

Provide details of policies and procedures

A document is in place reflecting the current processes used to evaluate packaging using the SPG assessment
criteria.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

13.

A formal documented policy and procedure has been
approved by senior management that reflects our
ongoing practices when undertaking SPG
assessments, representing 90% of products imported
for sale onto the Australian market.
 
As well, this SPG assessment process covers the
secondary cartons that we purchase locally to
distribute products around the country.

Review existing products to ensure that they meet
SPG guidelines.

1.

We continue to make use of a central repository
where we can store and maintain information about
our SPG assessments in a systematic and auditable
manner. We retain all information/correspondence
from current and future SPG assessments in a single,
secure, online environment.

Implement adequate tools to record the results of the
SPG assessment procedure.

2.

Increasingly, many of our customers request
environmental compliance information about our
products and packaging.
 
Therefore, we frequently include our APC Action Plan
and most recent Annual Report as information in
response to this request for compliance information.

Review purchase procedures to determine where
SPG guidelines can be introduced.

3.

While we will regularly review what opportunities
there may be to improve packaging in line with SPG
assessment requirements, we have not effected any
changes to the packaging. However, we will continue
to consider this in the context of the commercial
dealings that we have with our customers and the
increasing compliance requirements being requested
by our customers.

Document and report any actual or attempted
changes to packaging identified as part of reviews or
otherwise, where possible including quantifiable data.

4.



Despite repeated attempts, we have not yet received
a response to our SPG questionnaire from our
secondary carton supplier.
 
We will continue to try and engage this supplier, who
is a signatory to the APC.
 
This will then allow us to make an informed decision
about the SPG compliance of this packaging.

Write to our domestic supplier of secondary boxes to
request that they complete an updated SPG review of
their packaging.

5.

A formal policy has been adopted by senior
management that reflects existing practice in regard
to obtaining and evaluating SPG assessment
information for the main packaging forms,
representing some 90% of the products that we place
on the Australian market.

Develop a policy and procedure for evaluating and
procuring packaging.

6.

Describe any constraints or opportunities that affected performance under this KPI

Increasingly we are being asked by our customers to provide more detailed information around the
environmental compliance issues related to both the product and associated packaging.
 
To that end, we respond to such requests with our APC Action Plan and most recent Annual report to inform our
customers about responses in meeting APC performance Goals and KPIs.
 
Given that some of these customers are also members of the APC, discussions around sustainable packaging do
occur, but commercial issues remain an important factor in these discussions.

14.

Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?15.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

16.

For commercial reasons alone, it makes sense for our
pick and pack staff to be trained to re-use existing
packaging where it is fit for purpose.  This includes
re-using sample packs where ever possible too.
 
This minimises the need to buy in secondary cartons,
which are approximately 10% of the secondary
cartons that we use for goods outwards.
 
In terms of using filler, as part of the pick and mix of
goods outwards, we will shred the cardboard boxes
not considered fit for purpose for this requirement.
 
For the small amount of plastic that enters the
warehouse, this will be used for fill purposes too
where ever possible.

Identify items of secondary and tertiary packaging
which have potential for reuse as protective
packaging.

1.



All office waste paper and old diaries are also
shredded and reused as filler protection for products
in cartons sent out from our warehouse to retailers.
 
For sensitive office documents, this is still shredded
and disposed of by the registered contractor.
 
We also recycle all our printer cartridges through the
company that supplies us with office consumables.

Install and manage on-site recycling facilities in all
staff areas including office areas.

2.

As well as actively recycling our own generic pallets,
we seek out pallets from other companies that we
deal with, so that we can re-use these in our
operations too.
 
While resulting in positive environmental outcomes,
there are also sound commercial reasons in re-using
these pallets that would otherwise be disposed of in
the waste stream.
 
Overall we estimate that some 3,000 to 4,000 of these
pallets will pass through the warehouse on an annual
basis.

Initiate pallet collection program with other companies
in our supply chain.

3.

Describe any constraints or opportunities that affected performance under this KPI

We estimate that we re-use about 90% of the cardboard cartons that we receive with our goods inwards for the
transporting of goods outwards. This results in a reduced requirement to purchase new packaging and a positive
financial and environmental outcome for Garden Trend.
 
As well, we shred those cardboard boxes not considered fit for purpose and use them as filler to protect
products being sent out to customers.
 
We continue to engage with other businesses we deal with to take their pallets that would otherwise be sent to
landfill, for re-use in our warehouse operations.  Overall, we would use between 3,000 and 4,000 pallets per
annum in this way. This practice, while resulting in a positive environmental outcome, minimises our operational
costs too.

17.

KPI 4: Signatories implement formal policy of buying products made from recycled packaging.

Is this policy actively used?

Yes No

Yes No

19.

Does your company have a formal policy of buying products made from recycled packaging?18.

A formal policy has been in place for three years now. The goal of this policy is to purchase environmentally
friendly products and services if they satisfy our current performance, safety, regulatory and cost requirements.

Provide details of policies and procedures (including names of policies/ procedures)

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

20.

With a policy that has been in place for three years,
we aim to purchase consumables that satisfy our
current performance, safety, regulatory and cost
requirements.

Introduction of a Buy Recycled Policy.1.



The hand towels that we purchase have 100%
recycled content.
 
The purchase of other office consumables is via a
supplier that aims to assist customers make more
considered choices through a suite of environmentally
friendly products. For example, we understand that
our laserjet cartridges contain up to 30% recycled
content.

We consider the purchase of such products within the
criteria set out in our policy where we aim to balance
environmental issues, while ensuring that we meet
commercial business criteria too.

Reviewing current purchases to identify items with
recycled content, and opportunities to expand and/or
increase.

2.

We are still awaiting a response from our current
Australian supplier of cardboard shippers regarding
SPG assessment information including any recycled
content in the secondary cartons. We anticipate that,
as an APC signatory, that they would consider
recycled content issues in their product offerings.

Conduct an annual review with our cardboard
supplier to determine the level of recycled product
used with the aim of identifying improvement
opportunities.

3.

Describe any constraints or opportunities that affected performance under this KPI

Our Green Procurement Policy, in place for three years now, sets out the process that we will follow to purchase
environmentally friendly products and services as long as they satisfy our current performance, safety,
regulatory and cost requirements.
 
We have had ongoing difficulty in obtaining SPG assessment information from our secondary cardboard carton
supplier, despite them being an APC signatory.  We will continue to try and engage them on what their best
practice approach is in regard to the recycled content of the cartons that we purchase.

21.



Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

22.

Provide details of policies and procedures (including names of policies/ procedures)

We work with a number of companies that we deal with to take their used pallets that would otherwise go to
landfill, for use in our warehouse operations. This has resulted in an estimated 3,000 to 4,000 pallets annually
being collected from other companies for that purpose.
 
We have obtained SPG assessment packaging information from our overseas suppliers over the last six years
which is equivalent to over 90% of products placed on the Australian market.
 
We are increasingly seeing the need to provide compliance information following customer requests around
compliance issues, including the Australian Packaging Covenant.
 
Garden Trend’s sales team now store the product range offered by Garden Trend on their iPad, reducing the
need to carry around volumes of paper, when meeting with their various customers, thus minimising paper waste
when products change or are updated.
 
As well, further reductions in paper use are being achieved with the increased incidences of sending invoices in
electronic, rather than paper, form.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

23.

This year a major customer required, as part their
Registration of Interest requirements to supply
products, that we provide various compliance
information, including our responses to the APC
Performance Goals and KPIs.

Contact suppliers and retailers regarding our SPG
requirements.

1.

We ensure that we work with our waste and recycling
contractor, a current member of the APC, to ensure
any materials not re-used are properly segregated
into the relevant recycling streams.

As a result of a stringent approach to the re-use of
various secondary and tertiary packaging forms, it is
estimated that the waste disposal costs represent
approximately 0.3% of our annual costs.

Work with recycling contractors to improve material
collection systems, including reducing contamination
of materials.

2.

Garden Trend has for a long time recognised the
financial benefits of seeking out pallets from other
companies that we deal with that would otherwise be
disposed of in the waste stream. Overall we estimate
that some 3,000 to 4,000 of these pallets will be re-
used in our warehouse operations annually.

Liaise with other businesses in the supply chain to
source their pallets for re-use by us in our business
processes.

3.



The company through which we purchase our office
consumables is committed to minimising the impact of
its activities on the environment wherever possible, as
well as improve the environmental awareness of its
customers through the ‘Green Choice’ range of
products that it offers.
 
As well, one of the logistics companies that Garden
Trend engages is committed to environmental
sustainability, specifically under its Smarter Green
initiative covering:
·         Smarter Driving
·         Smarter Energy sources
·         Smarter Vehicle technologies
·         Smarter Fuel Efficiency
·         Smarter Logistics Planning
·         Smarter Facilities

Identify product stewardship developments across the
supply chain.

4.

Describe any constraints or opportunities that affected performance under this KPI

A recent request to register interest in supplying a major customer included the need to identify our status in
responding to the Performance Goals and KPIs of the APC.
 
Our waste and recycling contractor is a current member of the APC and its various sites are certified in meeting
a range of national and international certifications, including ISO 14001 Environmental Management, ISO 9001
nQuality Management and AS 4801 Occupational Health & Safety Management.
 
We not only actively recycle our own generic pallets, but also seek out pallets from other companies that we deal
with that would otherwise be disposed of in the waste stream.

24.

KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

25.

We have consolidated our operations to operate from
one, rather than two, warehouses, with the obvious
carbon footprint benefits that this will bring.
 
In addition, we have installed LED lighting in the
remaining warehouse, replacing the metal halide
lamps.  Similarly, we have replaced the fluorescent
lighting in the office area with LED lighting, resulting
in improved lighting levels for those working there.
 
Both projects have resulted in a payback period of
less than a year.
 
More broadly, we support a number of schools and
local community groups with donations of our
products for fundraising purposes.
 
The groups which we support vary from year to year.

Engage in product stewardship initiatives.1.

As an allied trader member of the Nursery and
Garden Industry Australia (NGIA), we respond to
issues highlighted in the NGIA Environmental
Sustainability Position paper, including NGIA
members committing to minimising waste and
maximising efficiencies by reducing, re-using,
recycling and donating waste where appropriate.
 
This is demonstrated in our active re-use of pallets
which we acquire from other businesses we deal with.

Respond to the Nursery and Garden Industry
Australia (NGIA) Environmental Sustainability
objectives.

2.



Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

26.

NoYes

If yes, please give examples of other product stewardship outcomes

This year we replaced metal Halide lighting with LED lighting in the warehouse, Similarly, we replaced the
existing fluorescent lighting with LED lighting in our offices. The overall payback period for both projects was less
than a year and therefore made extremely good commercial sense over and above any environmental benefits.
 
We also consolidated our warehouse operations into one site that will improve business efficiency as well as
reducing our environmental footprint.
 
We continue to contribute a variety of products to various community groups and schools across the country for
fundraisers for these organisations.

Describe any constraints or opportunities that affected performance under this KPI

Lighting improvements in our warehouse and office building will result in energy and cost efficiencies with a
project payback of less than a year.
 
More broadly, we support a number of schools and local community groups, which will vary from year to year,
with donations of our products for fundraising purposes.

27.

KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

28.

As part of our OHS requirements, Garden Trend
undertakes a walk through of our site on a regular
basis to continuously monitor and remove any litter
that may arise on our premises.

Maintain a litter patrol as part of good housekeeping
procedures, including requirement to monitor litter
onsite.

1.

As we are based in a residential area, Garden Trend
ensures that we minimise any impact we may have in
the local community and have never received a
complaint about litter coming from our site from any of
our neighbouring residential or commercial
properties.
 
As well, Garden Trend has a good long term
relationship with our local council and has never had
an incidence or complaint relating to litter coming from
our premises.

Relationship with neighbours and local council.2.

In consultation with our customers, we aim to
incorporate the “Recycle” symbol into the ongoing
packaging design process.
 
Garden Trend’s main form of packaging on a wide
range of our products is a small swing tag that must
be durable and weather resistant as our products are
usually displayed outdoors on a retailer’s premises.
These functional requirements restrict the positive
environmental influence we can have on this form of
packaging, so we have minimised our packaging as
much as possible with the cooperation of our
customers and suppliers.
 
Minimising the size of this packaging, we believe,
goes a long way to minimising any littering impact that
this form of packaging may have in the broader
community.

Add appropriate recycling and litter management
information on all primary and secondary packaging
as part of the annual label review.

3.



Describe any constraints or opportunities that affected performance under this KPI

Garden Trend continues to maintain a litter free distribution centre that reuses the vast majority of our onsite
packaging waste.
 
This is reflected in the fact that we have not received any litter complaints from our, mainly, residential
neighbours and that we have a good working relationship with our local council in regard to the management of
litter onsite.
 
As a small distributor we aim to comply with all our APC obligations, including the incorporation of the “Recycle”
symbol into the packaging design process.

29.

With the existing APC Goals, Strategies and Key Performance Indicators to remain in place over the next twelve
months, we have developed and submitted a transitional Action Plan that will enable us to continue to meet, and
build on, our signatory obligations through to June 2017. This should place us in a strong position to develop the
necessary plans and activities in response to the relaunched APC agreement which is scheduled to commence
in January 2017.
 
This year, we undertook a commercially attractive project that saw us replace existing lighting in the warehouse
and office building with LED lighting.
 
We also have had in place, for a number of years now, two policies, one related to the evaluation of packaging
using the SPG assessment process, and one related to the consideration of purchasing products and packaging
with recycled content.
 
As we are based in a residential area, Garden Trend ensures that we minimise any impact we may have in the
local community and have never received a litter complaint from any of our neighbouring residential or
commercial properties.
 
As well, Garden Trend has a good long term relationship with our local council and have never had an incidence
or complaint relating to litter coming from our premises.

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

 

30.

31.

Your Experiences


